October 28,2009 
Notice 


There will be a meeting of the Information Technology and Automation Committee of the 
Board of Commissioners of Cook County on Monday, November 2, 2009 at the hour of 9:30 
A.M. in the Board Room, Room 569, County Building, 118 North Clark Street, Chicago, Illinois 
to consider the following: 

303125 BUREAU OF TECHNOLOGY, by Antonio Hylton, Chief Information Officer, 
transmitting a Communication, dated October 14, 2009: 

requesting authorization for the Purchasing Agent to enter into a contract with 

ELECTRONIC KNOWLEDGE INTERCHANGE, INC., Chicago, Illinois, for 
professional services in support of the Cook County Program Management 
Initiative. 

Reason: The Bureau of Technology has undertaken a series of studies 

designed to maximize operating efficiencies and insure long term 
strategic value regarding the County's investment in technology. This 
study will analyze current technology operations at a countywide level, 
identify gaps within the multiple technology silos and develop an 
Enterprise Architectural model to effectively maximize future capital 
investments and reduce future operating costs. 

Estimated Fiscal Impact: $1,110,000.00. Contract period: November 1, 2009 
through October 31,2010. (009-260 Account). Requisition No. 90090030. 

*Referred to the Committee on Information Technology and Automation on 
10-20-09. 


Matthew B. DeLeon, Secretary 

Chairman: Beavers 

Vice-Chairman: Gorman 

Members: Butler, Daley, Goslin, Moreno, Peraica, Schneider, Steele 
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